
Site-Based Management Team Meeting 
3/12/18 

Call To Order 
● 3:32 pm 

Werder 

Departmental Update 
● ROTC 

○ ASVAB hosted tomorrow 
○ Boston Field trip this Thursday to Sunday 
○ Finished Drill meet yesterday 

■ Had #1 and #3 for two members 
■ No team wins 

○ Color guards coming up for ceremonies and other events 
● CTE 

○  
● World Languages 

○ Benchmarks for level 1 and 2 
○ Tutoring offered 
○ Process of transitioning from written work to digital work 

■ Concerns are copyright violations 
■ Going well 

○ Field trip to Ballet on Wednesday 
○ Charities 
○ International club - annual t-shirt sales are coming up 
○ International week is April 16th-20th week 

■ Festival at Unionville is 4/19 
○ Presenting Pulsera projects 
○ Earthquake in Morelos and there will be a project - staff member Ms. 

Nicholson’s hometown 
■ Mr. Tiller will try to get more information to present or at least 

send out. 
● Counseling Dept. 

○ Registration started this week and will continue on till after Spring 
Break 

○ After Spring Break Juniors will take SAT on  4/24 
● History 

○ Benchmarks going on 
○ PLC Meetings 
○ Excited about Ms. Speck is in the running for Teacher of the year 

■ District Level coming to observe 
● Science 

○ Welcomed back Donna Hyatt today 
○ Continuing Benchmarks and they went well for first go-round 

Group 



■ On track 
○ Continuing to provide extra help and tutoring for mornings and 

afternoons 
● English 

○ Tutoring is after school on Tuesdays & Thursdays 
○ Our common assessments are going well - all PLC’s are analyzing data 

and utilizing findings. 
○ Yearbook: we have sold 70% of our allotted books and parents can 

either pay in school or online, but once they're sold out, they're gone. 
● EC 

○ Special Olympics is March 21st - next Wednesday 
● Math 

○ Benchmarks finished 
○ Tutoring after-school Tuesdays and Thursdays 

Pulsera Project 
● International club and FL raise money for Nicaragua ← Approved 

○ It was done last year during International week - advertised at the 
Festival but not sold. 

○ Bracelets made by artists and sold. 
○ Proceeds go to the foundation to assist artists with College and 

employment. 
○ Co-founder “Cycle of poverty is maintained by the inability to plan for 

the future.” 
○ Artists are trained to make and sell which gives them a trade, they can 

pay for college and there are employment opportunities. 
○ Mr. Tiller is planning to visit in 2019 
○ Going to ask Unionville about selling at the festival  

Tiller 

Student Assignment 
● UCPS did approve the assignment 
● Students are going to be moved 
● Community - slow down and wait because there are amendments that were 

voted on and there are so many items that are not current online yet. 
○ Be sure to pay attention to correct maps - different levels have different 

maps (Elementary, Middle, High). 
○ Maps have glitches so be mindful in case there are errors. 

● April 1st - tentative when BOE will begin mailing out new assignments. 
○ It will articulate if you want Grandfathering. 

● School choice has been voted in and approved. 
○ School under 90% capacity - students can apply to go to those schools. 

Tyson 



○ Piedmont is currently under capacity so this is an option. 
○ Grandfathering will go first - then the choice will take effect. 
○ Choice will be lottery style. 
○ Choice may not take place until the following year. 
○ Teachers can send their children anywhere they choose in UCPS 

■ Only apply once per school. 
● We do not know if transportation will be provided for certain clusters 

requesting but it is being asked. 
● Core Capacity: We can take 1600 at Piedmont 

○ Teaching allocation depends on the amount of students that come 
○ Enrollment will probably increase next year but may decrease in the 

future 
○ Teaching assignments will stay the same. 

● Around October - there will be people who decide the traveling in the morning 
is not going to work out and those students can transfer back to their 
home-school. 

○ This might affect teachers - we will have to see 
● Parking has been publicized - this can also be an issue - we will see as it goes. 

Open Forum 
● Mrs. Solod: 

○ Care Week is March 19th-23rd - pre-order shirts or buy bracelets from 
Student government. Please push care week - it’s really important to so 
many on our campus! 

■ Tuesday is Mental Health Awareness - wear green 
■ Wednesday is Down Syndrome Awareness - wear Crazy Socks 
■ Thursday is Autism Awareness - wear blue 
■ Friday is Cancer Awareness - wear Care week shirts or purple 

○ Special Olympics is at Forest Hills on Wednesday, March 21st 

Group 

Adjournment 
● Adjourned at 4:04 

Werder 

  
Upcoming Meetings: 
4/9/18 
5/14/18 
 


